Mark Pettler CEng
 +44 (0)7966 816 642   

mark@simplyinterim.co.uk  

LinkedIn 

An experienced international supply chain and operations director with a proven track record of transforming business capability with strong financial and customer focus. Through high intellect and personal engagement, identifies major improvement opportunities and then leads and inspires teams to deliver multi £million business benefits. Looking to secure a challenging leadership role in a customer focussed business and deliver immediate and strategic value.
Over 20 years’ experience in supply chain and operations across retail, wholesale, 3rd Party Logistics, B2B services, FMCG, telecoms and healthcare. This includes; creating strategies with financially justified implementation programmes, leading and successfully delivering strategic change programmes, business transformation and turnaround. Career has spanned Private Equity owned, international, PLC, Private and SME companies.

independent interim & CONSULTANCY CAREER
Interim Chief Operating Officer

Discovery Park Management Ltd
May 2018 – Nov 2018

Discovery Park is a large and diverse science park located in Kent. The science park hosts 3,000 employees for science and service companies and offers world class laboratory and office facilities.
Interim assignment to transform operational capability of the park. Key areas of focus were; improvements in safety, resilience and services delivery.
Interim Supply Chain Director


Celesio (AAH, Lloyds Pharmacy)
Jan 2017 – Dec 2017
Celesio UK is a £5 billion turnover wholesale and retail healthcare business dispensing in excess of 150 million items per year. Responsible for end to end Supply Chain management including 18 Distribution Centres and over 2,500 employees. Responsible for Engineering, Quality & Regulatory, Supply & Inventory and Logistics Operations.
· Delivered £5m+ savings in transport and warehousing which totally offset inflationary cost increases on a £150m+ cost budget.

· Created a culture of “safety first” through effective H&S metrics, engagement with senior board and coaching.
· Significantly improved the quality of service in terms of pick accuracy, product availability and on-time delivery.

Interim Head of Clinical Scheduling

Healthcare at Home


April 2016 – Jan 2017
Healthcare at Home is a Venture Capital owned Clinical Homecare Services business caring for over 150,000 patients across 50+ therapeutic services. Responsible for scheduling over 700 clinicians across UK and Northern Ireland and 24 x 7 clinical patient support centre.

· Directing a major change programme to implement world class central scheduling and eRostering systems generating £10m+ savings potential.
· Transferred scheduling operations located at Slough into single central scheduling team based at Head Office.
Interim Programme Management Director 
Zobele Group Trento Italy,

Sept. 2015 – Feb. 2016
Zobele is a VC owned €300m global manufacturer specialising in air care and insect control products.

Responsible for global New Product and Operations Projects leading a team of 20 Project Managers.

Interim Chief Operating Officer

Zobele Group, Trento Italy
 
Feb. 2015 - August 2015

Responsible for global industrial operations including, China, Mexico, Italy, Bulgaria, India and Brazil.
· Reengineered global supply chain processes including capacity planning, production planning and MRP in SAP environment.

· Turned around the performance of the Trento (Italy) Plant delivering record output and sales in June and July. 
Interim Supply Chain Director


Spicers UK Ltd



Nov. 2013 - July 2014
Responsible for end-to-end customer order fulfilment for a Venture Capital owned £250m office supplies wholesaler.
· Turned around product availability from 65% to 90%+ across 16,000 products for a £250m office supplies wholesaler following a problematic logistics reconfiguration. 
· Developed and implemented a highly efficient pick-by-line/pick-to-zero process for allocating vendor shipments to 7 Regional Distribution Centres. This reduced lead time to replenish stock at RDCs from 3 days to 1 day.
Business Change Consultant


Spirit Pub Company (Greene King)
Nov. 2012 - July 2013

Responsible for shaping the strategy and development programme for Business Intelligence following the roll out of new EPOS and back office systems across 750 pubs.

· Developed and implemented two key reporting solutions to provide powerful business insights for Operations and Commercial functions which delivered £5m+ net margin benefit. Benefits were achieved through improved hour-by-hour staff scheduling, reduction in drink and food wastage and increasing effectiveness of product deals and promotions.
Service Delivery Director 


National Express (Coach)

July 2011 - January 2012

Responsible for UK airport coach services across 4 sites.
· Delivered significant improvements in service performance of National Express Coaches 24 x7 airport services involving 123 vehicles and 366 professional PCV drivers. 
· Delivered new premium A3 Gatwick to London coach service.
Operations Director


Arken Point of Purchase Displays 

August 2010 - June 2011

Responsible for all aspects of operations including SQE, Logistics, Procurement, Production, Installations, Product Development and Project Management. 
· Programme Director for Superdrug Health and Beauty display refit of 100 retail stores.
· Re-engineered business processes to realise full potential of Microsoft Dynamics (Navision) ERP system.
Consultant




Robert Dyas



Jan 2009 - July 2010
Initial brief was to develop a clear supply chain strategy including identifying quick win opportunities. After developing a fully financially justified improvement programme, delivered key projects including:

· Renegotiation of logistics contracts based on open book principles saving in excess of £500k p.a.

· Introduced end-to-end special care for top 150 selling lines (30% of total sales) which improved on shelf availability from 92% to 96% and increased sales by £1m. 

· Optimised store delivery frequency to reduce distribution costs and improve in-store efficiencies.

· Implemented JDA warehouse management system with RF and “pick by label” which halved pick errors

Permanent Career

International Operations Director

CBS Corporation


2007 - 2008
The international outdoor advertising division of media conglomerate CBS Corporation with a turnover of €1 billion and 2,500 employees. Traditional poster and digital screen advertising assets in the UK include; national bus, national rail, shopping malls and exclusive advertising rights on the London Underground.




Promoted to International Board Director, responsible for operations, technical engineering and procurement in eight countries. 

· Directed an industry first, £100m+ upgrade programme for 31,000 poster sites on the London Underground including a 2000 digital screen network. With a programme team of 200 and over 20 supply contracts, this was effectively creating and leading a new engineering business within a media company.

· Developed best practice procurement policy and rolled out to 8 countries with annual savings of €10m. 
· Introduced supply and technology base and negotiated contract terms for all international divisions. 
Operations Director



CBS Corporation         


2003 - 2006

UK Board Director, responsible for all aspects of end-to-end operations with a unionised team of 350 including customer service, operations, logistics, maintenance, SQE and engineering at 7 centres in the UK. Seconded to lead multi £billion bid for exclusive advertising rights on the London Underground.

· Won £2 billion, 8.5 years advertising contract on London Underground through meticulous planning from vision to detailed execution. 

· Devised and implemented a revolutionary strategy to transform the delivery capability of CBS Outdoor operations which achieved annual cost savings of £3m+.

· Embedded a new vision and culture at CBS Outdoor which changed traditional working practices in a highly unionised and regulated environment.
· Improved advertising campaign execution from 85% to over 99% on time delivery which was a major contributor to revenue growth of more than twice the market.
Logistics Director



Mothercare PLC


2001 - 2002

Responsible for logistics and distribution to 250 UK stores, 90 international franchises and eFulfilment for mothercare.com with an annual budget of £30m.

· Prevented a commercial disaster at Mothercare by setting up temporary logistics processes in 2 weeks to meet the winter season merchandising after a failed start up at a new National Distribution Centre. 
· Devised, specified and negotiated a 3-year 3PL contract for new cross-dock (pick by line) Support Distribution Centre for handling bulky and high-volume products. 
· Turned around the performance of the new National Distribution Centre (NRDC) to meet year-round requirements. Resolved issues regarding contracts, premises and end-to-end systems.

Head of Logistics and Distribution 

Orange PLC



2000-2001
Controlled inventory management and distribution of new mobile phones and managed phone replacement/repair operations.

Global Client Solutions Director 

MSAS Global Logistics (DHL, EXEL)
1999-2000
Developed the fashion logistics business involving air, land and sea freight services and supply chain systems with full P&L responsibility for global accounts. 

Head of Logistics 



Superdrug (Kingfisher)

1994-1999

Led a team of 20 professionals, providing end-to-end supply chain management for an £800m retail business. Controlled £400m of purchases across 6,500 product lines into 5 Distribution Centres supplying 710 outlets.

· Implemented an EPOS based Central Replenishment System, which halved shelf stockouts.
· Established an effective direct import operation for goods sourced from Far East manufacturers.

· Successfully integrated logistics into a Category Management Structure.

Operations Development Manager

Mars Drinks (Mars GB)

1989-1994
Finance Manager & Development Engineer

Led operations strategy, analysed operations performance and identified improvement opportunities for the vending division of Mars. Budgeted, controlled and justified £8M p.a. capital investment.


Education & Qualifications

Mechanical Engineering BSc (Eng) (2:1), Imperial College, London
Chartered Mechanical Engineer and Member, Institution of Mechanical Engineers
Member, Chartered Institute of Logistics & Transport.

Languages: Intermediate German and French.
Interests: Triathlons and skiing.

